FAQs from July 2009 & August 2010 Mock Selection Board Training

	1.
	Why can’t non-detailing Pers 4 personnel serve on a board?

	
	According to BUPERSINST 1401.5 personnel assigned to Pers-4 and its subordinate divisions shall not participate in a selection board as a voting member.  Pers-4 divisions which provide nominations for board members and board recorders shall not nominate any personnel within their division as any board members or as board recorders for statutory selection boards.

	2.
	How many below zone quotas are there and what determines them?

	
	For those on active duty (and reserve CWO), if your number is higher than the junior in-zone but lower than the junior eligible you will be viewed as below zone by the upcoming board.  Boards are allowed to select a certain percentage of below zone officers. A below zone look is, in essence, a “free” look since consideration by the board as a below zone will not incur a failure of selection (or FOS) if not selected. The number of below zone officers actually selected is very small. It is possible, due to varying needs within the different communities, that an officer may receive 1, 2, or occasionally 3 below zone looks.

	3.
	Which official document is used for review, ODC, OPMF, etc?

	
	Your OSR and PSR are presented to the screeners at the Selection Board. Because you are not there to defend it, updating and correcting mistakes is your responsibility. You want the best possible representation since you will be competing with other talented Officers for a limited number of promotions.

	4.
	Because of the uniqueness of certain designator assignments, does a constant 1 of 1 or 1 of 2 FITREP hurt or help advancement?

	
	It may or may not hurt; it depends on the soft break outs on 1 of 1 FITREP.

	5.
	How do I submit a letter to the board?

	
		PROCEDURES FOR PROMOTION BOARD CORRESPONDENCE

MAIL YOUR PACKAGE EARLY!!! Correspondence for a statutory promotion selection board MUST arrive in the board spaces (NOT the base mail facility) by the day BEFORE the board convenes. Next Day or Express Mail does NOT guarantee that your package will make it to the board if you wait until the last minute to send it. We highly recommend that you ensure your package arrives at least a week prior to the board’s convening date. It will take approximately 1-2  days for correspondence to be logged in, sorted, and forwarded by the Customer Service Center to the appropriate board. DO NOT send your letter to your detailer or any other code at NPC. They cannot deliver it directly to the board. They will have to hand carry it over to the Customer Service Center and this will only serve to further delay it. Certified and registered mail are also NOT recommended as they can add several days to a letter’s processing time by the US Postal Service.
If you desire information from another individual (such as letters of recommendation) to be available to the board you MUST include such information in YOUR letter to the board. NO OTHER individual can submit information directly to a board. It does not matter how positive it may be. They must give to you and then you may include it as an enclosure in your letter.

	
1. Correspondence for a statutory promotion selection board MUST arrive by the day BEFORE the board convenes.
2. You MUST use your “complete” SSN on all correspondence to the board. SSN is the only means to add correspondence to a record that has been loaded to a board. If you do not give us your entire SSN you run the risk that letter might not get added in time.
3. The address for mailing your letter is slightly different depending on type of service:

ALL US Postal Service (USPS) mail correspondence is to be mailed to the following address: 

Navy Personnel Command (NPC) Customer Service Center 
President, FY-10 (Active Duty or Reserve) (Grade) (Line or Staff) Promotion Selection Board
Board #xxx     (Board # may be found on that board’s respective page or the board schedule)
5720 Integrity Drive
Millington TN 38055

ALL “COMMERCIAL” (FEDEX, UPS, DHL, etc.) Express or Overnight Mail should use the following address:

Navy Personnel Command (NPC) Customer Service Center 
President, FY-10 (Active Duty or Reserve) (Grade) (Line or Staff) Promotion Selection Board
Board #xxx     (Board # may be found on that board’s respective page or the board schedule)
5640 Ticonderoga Loop Bldg 768 Rm E302
Millington TN 38055 

4. You may call the NPC Customer Service Center at 1-866-U ASK NPC (1-866-827-5672) or DSN 882-5672 to confirm receipt of your package for Statutory Promotion Selection Boards. You may also check at the Customer Service Center online site BY LOGGING IN at: https://ahdsedstws16.ahf.nmci.navy.mil/OA_HTML/jtflogin.jsp 
5. Make sure you include the board # on your letter and envelope.
6. Use either a binder clip or paper clip (no staples) to fasten your documents together. It is unnecessary, and a waste of your time and money, to place your letter in special covers, folders, or notebooks (they must be removed to scan your correspondence into your record).




	6.
	When am I going to be in-zone for the selection board?

	
	How Can I Tell If I Am Going To Be In-Zone For A Promotion Board This Year? 
 
· First, a NAVADMIN message setting the “zones” is released. This message establishes the senior and junior person that will be in-zone for each grade and competitive category for the upcoming year. The active duty zone message also includes a “junior eligible.” The junior eligible marks the end of the below zone list of eligibles. Except for CWO-3 & 4, reserve boards do not consider below zone officers for promotion. SECNAV releases the promotion zone message at least 30 days before the first board is scheduled to convene (which is usually the O6 Line). This “usually” works out to be the middle of December.

· If your lineal number (precedence number for reservists) is lower than the number for the junior in-zone officer on the message you will be considered in zone by the upcoming promotion board. To find your lineal/precedence number please click on the following link:  http://buperscd.technology.navy.mil/bup_updt/upd_CD/BUPERS/Register/RegOpenMenu.html 

For those on active duty (and reserve CWO), if your number is higher than the junior in-zone but lower than the junior eligible you will be viewed as below zone by the upcoming board. Boards are allowed to select a certain percentage of below zone officers. A below zone look is, in essence, a “free” look since consideration by the board as a below zone will not incur a failure of selection (or FOS) if not selected. The number of below zone officers actually selected is very small. It is possible, due to varying needs within the different communities, that an officer may receive 1, 2, or occasionally 3 below zone looks.

	7.
	Who can I talk to about my record in preparation for the board?  (Has my correspondence been received, etc?)

	
	Preparing for a Statutory Promotion Board is different than most of the other boards conducted at NPC. An officer is eligible based on the annual "Zone Message" released by the Secretary of the Navy sometime in the December time frame. You do NOT have to submit an application or package. The law, (Title 10, US Code) mandates that officers will be considered at a prescribed time for promotion.
Review your record about 3 to 4 months before the board to ensure it is complete. For a POC and general information about checking on your record go to the Records Management website.
Preparation for an administrative board or a screening board is different than a promotion board. 
For most, but not necessarily all administrative boards, you are eligible if you submitted an application or package to go before that board. The LDO/CWO Inservice Procurement is an example. Typically, application packages must be prepared and submitted by a certain deadline in order to be considered. 
Screening Boards usually occur at certain points automatically in an officer's career. Therefore, an individual may be considered by a screening board without any input by the officer. Some screening boards may require an application in order to be considered. Check with your detailer to see if any information is required from you by that board. It varies from community to community.

Your OMPF (CDROM or WERR) reflects documents that have been received, reviewed, and accepted as an official document.  Documents that have been sent to Navy Personnel Command (NPC) within the past few months may still be in process of being scanned to the OMPF record.  Do not resend these documents.

	8.
	How can I let the board know about an error in my FITREP, OSR, PSR, etc?

	
	In preparation for the board, submit corrections in a timely manner such that your record is updated prior to the board convening.  If it is necessary to explain anything in your record, write a letter to the board.

	9.
	Can I fax a letter to the board to the detailer?

	
	The first option is to submit your letter to the board via the Customer Service Call Center.  If you fax a letter to your detailer, it is recommended that your detailer submit your letter to the Call Center.

	10.
	Does board correspondence for both statutory boards and administrative boards go through the Customer Service Call Center?

	
	Yes.  If you want to check on the receipt of your package, please call the customer service center at (866) 827-5672.

	11.
	What do I need to do to get promoted?

	
	Navigating the Officer promotion path is challenging since the pathway is subject to change. Many of these changes are based upon shortages in certain billets, as well as, the most recent needs of the Navy.
Strong performance in tough jobs is said to be a proven way to get ahead. Strong performance is always an important factor. You need to make sure your records are up-to-date, so that your training and awards are there to back you up.
Think of your Officer Summary Record (OSR) and Performance Summary Report (PSR) as your resume. Like any resume, it needs to be updated to highlight your latest skills.
Your OSR and PSR are presented to the screeners at the Selection Board. Because you are not there to defend it, updating and correcting mistakes is your responsibility. You want the best possible representation since you will be competing with other talented Officers for a limited number of promotions.
You can view your record through the BUPERS Online website.
The Process
The Selection Board system is in place to ensure you have an unbiased opportunity to compete for promotion based on your performance. OSRs, PSRs, and letters to the boards are used by military screeners (the board members) to make decisions about promotions.
The Navy has publications that offer information regarding Selection Boards and your PSR. Visit the Navy Publications link for more information.  From these articles, you can learn the difference between statutory and administrative boards. The precept is a source of information used to determine promotions by statutory boards, which you need to be familiar with. In addition to the precept, the digital documents in your record, your OSR/PSR, and any letters you have submitted to the board about your records are considered.

	12.
	What’s the chance of staying in the same geographical area?

	
	Contact your detailer.

	13.
	If selected when do I get promoted?

	
	I was selected for promotion, and want to know when I will be promoted?

For officers selected by an active duty selection board, promotion timing will typically be determined by the annual phasing (promotion) plan issued by N-13, the Navy Manpower office in Washington, DC.  The phasing plan is the promotion plan that provides the number of officers, by paygrade and competitive category, that should be allowed to be promoted each month.  However, the phasing plan is not the final authority for promotion.  The final authority for promotion will be published in the monthly promotion NAVADMIN released by the Chief of Navy Personnel.  This message is usually released during the last week of the month for promotions that will occur on the first of the following month.

Typically, the phasing plan authorizes promotion of selected officers at a rate of 5% per month for the first eight months of the year and 15% per month for the last four months of the year.  The actual numbers promoted in a particular community each month may vary to allow promotions to be spread out as evenly as possible based upon the requirements of the phasing plan and the needs of the Navy.  

Until the phasing plan is released, we are not able to determine when an individual will be promoted.  

When published, the phasing plan for your grade and competitive category can be found at http://www.npc.navy.mil/Boards/ActiveDutyOfficer/.  Click on the link to the board that considered you for promotion.  After page loads, click the fiscal year you were selected (right side of page).  Then scroll down and click on phasing plan.  Phasing plans are usually released at the end of August or first part of September each year.

Once the phasing plan is released you can estimate the month your promotion should occur by following these directions. 

*Determine your 4-digit seniority number.  This number can be found next to the last 4 of your SSN on the ALNAV announcing selection board results, and is your relative seniority among selects in your competitive category. 

*On the phasing plan, find your competitive category.  There are two lines for each competitive category.

*In the row labeled “To Date”, scan across the columns until your seniority number is the same or lower than the number listed for your competitive category, and higher than the next column on the left.  

*The column you stop at will be labeled with the projected month of your promotion.  

*The NAVADMIN authorizing your promotion for the first of the month should be available on the NPC website on approximately the 25th of the month prior to your promotion.  

Note:  In smaller communities there may be months where no promotions occur.  

Here are 2 examples from the FY-07 Captain Plan:

*A URL select is #0053 on the list. Their projected month for promotion will be February 2007, since 53 is higher than 47 (in the January column) and lower than 59 (in the March column). 

*A Chaplain Corps (CHC) select is #0004 on the list. Their projected month for promotion will be April 2007 since 4 is higher than 3 (in the March column) and is the same as 4 (in April). Note that there are several months where no promotions to captain are authorized for the Chaplain Corps.

NOTE: The Senate must confirm the select lists for AC LCDR and above and RC CAPT and above, before any promotions from that board can occur. 


	14.
	Am I eligible this year?

	
	See question 6.

	15.
	Is my photo in my record?

	
	Individual officers can check the status of their photo on BOL.  The status is updated weekly and is displayed on the “Continuity Report” page via the BOL link ‘FITREP/Eval Reports’.  Your WERR also contains the most recent photo received by NPC.

	16.
	Did my last FITREP make it to the board?

	
	All active duty and reserve personnel having a BOL account, a Common Access Card (CAC) and a CAC-enabled computer can now view their OMPF record online by selecting WERR.  See NAVADMIN 011/09 for details.
WERR provides a secure and efficient method for you to access and review your image record 24/7 and is the preferred method of obtaining OMPF information and correcting your records (see Corrections below) vice ordering the OMPF on CDROM (eliminates unnecessary delays caused by waiting days/weeks to received a CD).
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Your OMPF (CDROM or WERR) reflects documents that have been received, reviewed, and accepted as an official document.  Documents that have been sent to Navy Personnel Command (NPC) within the past few months may still be in process of being scanned to the OMPF record.  Do not resend these documents.
With WERR you are able to view, download and print the documents as you would with the OMPF on CDROM.

	17.
	When will the board members be posted?

	
	The signed convening order containing the board members is posted after the board convenes.

	18.
	When will the board results be posted?

	
	After Secretary of Defense approves the selection of the active-duty list.

	19.
	When will the board statistics be posted?

	
	Overall board statistics are not posted.  However, many individual communities do put out a set of statistics to include common factors of selection, etc.

	20.
	Is it true that if I have had an NJP or failed PFA in the last 5 years, I will be automatically “thrown out”?

	
	No.  The entire record is reviewed in the past 5 years, or current paygrade which ever is lesser.  The performance after the NJP/PFA failure is taken into account.  If the panel recommends selection to the board, the NJP/PFA is briefed to the membership prior to voting. 

	21.
	What if the documentation of performance support marks and promotion recommend?  Ie. Went from an early promote to a promotable with write up not matching.

	
	Consider this question from the perspective of the board member reviewing the record.  What message would this situation send to you?  It’s a very good question that raises a very important point.  It is imperative that situations like this are clearly addressed in the eval.

	22.
	How many years does the board go back?  Why only 5 years?

	
	Five years for performance and adverse information unless otherwise stated in precept/convening order to cover the estimated time normally held at each pay grade.

	23.
	How do marks from a different reporting senior affect the left to right flow & how is it viewed by board?

	
	Board members know reporting senior averages are different and a lowering of member average is not viewed as negative as long as still progressing relative to new reporting senior’s average.  Evaluation/FITREP write-up needs to speak to performance.

	24.
	How are STA, MECP selected members records considered when they receive NOB from NROTC unit(s)?

	
	All records are given the same fair consideration based on precept/convening order guidance. 

	25.
	Is the score sheet metric from the precept?

	
	The score sheet is based on the precept and convening order.

	26.
	Is the crunch line based on the # of available quotas?

	
	The numbers to select are based on the quotas.  For officer boards, initially, all records are reviewed and voted in the tank.  Motions are made to tentatively select and remove from further consideration based on results of the vote.  The crunch represents the number of records remaining recommended to review to achieve the remaining number of selects.  For enlisted boards, after all records in a competitive group are independently scored and racked based on score, a crunch zone is established based on a number of factors which include: number of quotas, number of eligibles, and natural breaks in the racked scores.  

	27.
	If a selectee is found unsuitable due to adverse information not disclosed to the board, is the first non-select given the quota?

	
	No, there are no alternates selected for promotion/advancement boards.

	28.
	Who actually grades & selects members?

	
	Rating specific board members assigned to occupationally similar panels score the records using precept guidance.  Members assigned within those occupationally similar panels deliberate and recommend selects to fill the quotas provided in the precept.  Their recommended selects and non-selects are then presented to the board in the tank were they are voted, further deliberated, and ultimately approved.  

	29.
	What items are more important in scoring?

	
	The precept and convening order for the specific board specifies which items are important.

	30.
	Are all records graded fully?

	
	Yes.  Every record is given fair consideration and due diligence.

	31.
	How is the pay increment or advancement date determined after a board adjurned?

	
	An incremental number of frocked CPOs/SCPOs/MCPOs will be advanced (i.e., paid) each month throughout the FY2011 advancement cycles.  Selectees will be advanced in order of seniority within their rating.  Monthly advancement increments have generally been between 3 and 5 percent of total annual advancements for the first eleven months of the cycle, with the remainder advanced in the final month.
-For CPOs, the cycle runs from September 2010 through August 2011.  The final advancement increment selected by the FY11 board will be in August 2011.
- For SCPOs/MCPOs, the cycle runs from July 2010 through June 2011.  The final advancement increment selected by the FY11 board will be in June 2011.

	32.
	Why can’t a member up for CPO selection that was not selected, receive some kind of feedback from the board as to why he/she was not selected?

	
	The board members are directed by the precept to not disclose deliberation.  This would be considered deliberations.  Enlisted members should request a Career Development Board (CDB) through their Command Career Counselor (CCC) to review their record against the precept/convening order to find any areas to improve upon.  Officer members should contact their detailer.  Order your PSR and Microfiche Record/CD/WERR at www.bol.navy.mil.  Ensure the following items are in your service record: 1)  Eval/ FITREP continuity, 2) Awards, 3) Education Information, and 4) Special Qualifications.

	33.
	How would you know if your record was reviewed by the incorrect panel?

	
	After the results are posted, the profile sheets are posted.  The profile sheet will state which rating/sub-specialty the board reviewed the eligible as.

	34.
	If a board member is reviewing a record that has special program information contained in it and the board member has no experience with that program, how does he score that record?  Can he ask someone for insight on that special program?

	
	Yes, board members can seek clarification of rating specific and special programs from other board members who possess that expertise and experience.

	35.
	Why isn’t a detailer considered under the challenging assignments such as instructor, RDC, recruiter?

	
	The Senior Enlisted Core Precept includes Detailer tours under Special Duty Assignment tours which are given maximum consideration based on their performance in these positions during these tours.

	36.
	Can a person briefing a panel “sway” the panel based on his/her brief to select the person they want to see advanced?

	
	The record would have to substantiate the briefing especially since there are two briefers for each record who conducted independent reviews of that record.

	37.
	How long has the enlisted board process been used?  Or how long has the current board process been used? (not considering minor changes)

	
	The enlisted selection board process has remained relatively the same since implementation.  However, enhancement with electronic record reviews and automation of the slating process has significantly reduced many manual procedures and processes.

	38.
	Do precepts change each year?

	
	Yes, the precepts and convening orders change each year, using lessons learned from previous year and current competitive category requirements.

	39.
	Does each board have a unique convening order?

	
	Yes, each board has a unique convening order per the current year schedule which can be found at https://www.npc.navy.mil/Boards/SelectionBoardSupport/.  Each convening order will contain Authorized Selection Percentages and promotion criteria specific to that board.

	40.
	What is the sanctuary requirement time and how is prior enlisted service considered?

	
	Sanctuary is attained at 18 years of total active federal military service.  Enlisted service, if active, is included.

	41.
	What factor does age play in promotion selection?

	
	None.

	42.
	What are the timelines and # of days to route results and why aren’t they posted for all?

	
	The post-board routing timeline for enlisted selection boards is based on the time required for CNP to approve the board results.  The NAVADMIN announcing the board results to the fleet is released at the same time that individual results are made public on BOL.  The route time for enlisted boards averages 25-35 days.  The post-board routing timeline for officer selection boards is based on the time required for OSD to review and approve the board results.  The ALNAV announcing the board results to the fleet is released at the same time that individual results are made public on BOL.  The route time for officer boards averages 70-90 days.



